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AG ENDA
September 7, 2023

1. Lessons learned from 
2020

2. Preparing Yourself as the 
Title IX Coordinator

3. Effectively Preparing Your 
Campus Leaders
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Disclaimer

The information provided in this training does 
not, and is not intended to, constitute legal 
advice. Instead, all information, content, and 
materials available during this training are for 
training and general informational purposes 
only.
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Executive Director for Gender Equity & Inclusion and 
Title IX Coordinator
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Lessons Learned from 2020
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Lesson learned: What?

• What if the changes are (once again) significant?

• What policy/process/procedure changes were required 
to align with the new regulations?
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Lessons learned: Who and When? 

• Who are your critical rights- and stakeholders?

• When do you engage them?
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Lessons learned: How and Where?
• How did you go about alignment?

• How did you manage the scope of work?

• How did you manage people and process?

•



9/7/2023

6

GROUP
DISCUSSION
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What are other lessons 
learned from the 2020 
Title IX Regulations that 
folks would like to 
share?
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How do you protect your campus?

• What are your institution’s vulnerabilities?

• What special considerations are needed to stay in 
compliance?

GROUP
DISCUSSION
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How are you preparing 
your campus leaders for 
when the new 
regulations are 
released?
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Thank you!
Please remember to complete the event evaluation. 
Your comments will help us continually improve the 
quality of our programs.
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